


QuarterShots adventures are designed to run with little to no prep. To make that easier, 
we've included a 5e combat prep sheet for Haunted Warren. At the top of the following 
page is a Quick Reference table containing the most important stats, followed by Stat 
Blocks containing more details, including notes for combat strategy or flavor.

Like the adventure, everything here is meant to be modified as needed. Nothing should be 
considered sacrosanct. Change whatever you like to fit your game.

At a minimum, you'll want to modify these encounters to approximate the difficulty level 
you are providing for your players. Increasing/decreasing the number of creatures, 
modifying bonuses and adjusting hit points (HP) are quick ways to do this. 

In the Stat Blocks, a creature's HP is shown as the average followed by the dice formula. 
While many GMs just use average HP, or roll for random, for combat balance you'll 
probably want to estimate an appropriate HP between the min and max possible. 

In the Quick Reference tables, HP is represented as tickboxes so you can mathlessly 
check off damage taken. They are presented in groups of 5 HP, with up to 20 HP per line. 
  

The darkest tickboxes represent the minimum 
possible HP.

The darkest and medium together represent 
the average HP.

If all the tickboxes are used, you'll get the 
maximum possible HP.

If you're a novice GM, getting combat right 
can be stressful. Just take your time, and don't 
worry if you get something wrong. Most of the 
time you'll be the only one who notices anyway. 
Really, the only important thing is that you and 
your players have fun!

how to use

min
average

max

HP 11 
(2d8+2) 

Name AC INIT SPD ATTACK HIT RANGE DAMAGE # HP

(2) Bandits 13 +1 30 Scimitar
Shortbow +3 5

80/320
4 (1d6+1) 
5 (1d8+1)

1
2

☐☐☐☐☐ ☐☐☐☐☐ ☐☐☐☐☐ ☐☐☐ 
☐☐☐☐☐ ☐☐☐☐☐ ☐☐☐☐☐ ☐☐☐
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NAME AC INIT SPD ATTACK HIT RANGE DAMAGE # HP

Clover 11 +1 30 Improvised +0 5 1 ☐☐☐☐☐ ☐☐☐

(12) Soldier 16 +1 30 Longsword 
Long Bow +4 5

150/600
6 (1d10+1)
5 (1d8+1)

1

2

3

4

5

6

7

8

9

10

11

12

☐☐☐☐☐ ☐☐☐☐☐ ☐☐☐☐☐ ☐☐☐☐☐
☐☐☐☐☐ ☐☐
☐☐☐☐☐ ☐☐☐☐☐ ☐☐☐☐☐ ☐☐☐☐☐
☐☐☐☐☐ ☐☐
☐☐☐☐☐ ☐☐☐☐☐ ☐☐☐☐☐ ☐☐☐☐☐
☐☐☐☐☐ ☐☐
☐☐☐☐☐ ☐☐☐☐☐ ☐☐☐☐☐ ☐☐☐☐☐
☐☐☐☐☐ ☐☐
☐☐☐☐☐ ☐☐☐☐☐ ☐☐☐☐☐ ☐☐☐☐☐
☐☐☐☐☐ ☐☐
☐☐☐☐☐ ☐☐☐☐☐ ☐☐☐☐☐ ☐☐☐☐☐
☐☐☐☐☐ ☐☐
☐☐☐☐☐ ☐☐☐☐☐ ☐☐☐☐☐ ☐☐☐☐☐
☐☐☐☐☐ ☐☐
☐☐☐☐☐ ☐☐☐☐☐ ☐☐☐☐☐ ☐☐☐☐☐
☐☐☐☐☐ ☐☐
☐☐☐☐☐ ☐☐☐☐☐ ☐☐☐☐☐ ☐☐☐☐☐
☐☐☐☐☐ ☐☐
☐☐☐☐☐ ☐☐☐☐☐ ☐☐☐☐☐ ☐☐☐☐☐
☐☐☐☐☐ ☐☐
☐☐☐☐☐ ☐☐☐☐☐ ☐☐☐☐☐ ☐☐☐☐☐
☐☐☐☐☐ ☐☐
☐☐☐☐☐ ☐☐☐☐☐ ☐☐☐☐☐ ☐☐☐☐☐
☐☐☐☐☐ ☐☐

The Butcher 18 +1 20 (2x) Cleaver
Bonus Cleaver* +8 5 9 (1d6+6)/

12 (2d6+6)*

☐☐☐☐☐ ☐☐☐☐☐ ☐☐☐☐☐ ☐☐☐☐☐
☐☐☐☐☐ ☐☐☐☐☐ ☐☐☐☐☐ ☐☐☐☐☐
☐☐☐☐☐ ☐☐☐☐☐ ☐☐☐☐☐ ☐☐☐☐☐
☐☐☐☐☐ ☐☐☐☐☐ ☐☐☐☐☐ ☐☐☐☐☐

Soldiers

Battle-Numbed: Immune 
to fear, intimidation and 
morale effects. Fights 
until death.

Note: Leader stays in 
rear, giving orders. When 
the first soldier is killed, 
he runs away.

STR 11
DEX 12 +1
CON 12 +1
INT 8 -1
WIS 10
CHA 8 -1

AC 16 
chain

HP 16 
(3d8+3)  

SPD 30 Humanoid
Medium

ACTIONS
Longsword
Melee +4 5 6 (1d10+1) 

slash
Longbow
Ranged +4 150/600 5 (1d8+1) 

pierce

5e combat quick reference table

5e stat blocks
Rabbit-folk The Butcher

Note: The Butcher stays 
in his wagon for the first 
3 rounds of combat. 

Then, if PCs are winning, 
he exits and advances 
with two huge cleavers. 

Otherwise, he gets bored 
and falls asleep.

AC 18 
Furs

HP 48 
(8d8+16)  

SPD 20
climb 30

Beast
Medium

ACTIONS (Multiattack: 2x Cleavers)
Cleaver 
Melee +8 5 9 (1d6+6) 

bludge
BONUS ACTION

Blood-
crazed

If damaged since his last turn, 
Bonus Action Double Cleaver 
attack at 12 (2d6+6) damage. 

STR 18 +4
DEX 12 +1
CON 18 +4
INT 5 -3
WIS 11
CHA 5 -3

Note: If possessed, they 
gain the mental stats and 
abilities of the PC.

If not possessed, they 
mostly run away from 
attackers and hide 
unsuccessfully.

STR 9 -1
DEX 12 +1
CON 10
INT 10
WIS 12 +1
CHA 12 +1

AC 11 HP 4 
(1d8)  

SPD 35 Humanoid
Medium

ACTIONS
Improvised 
Melee +0 5 1

bludge



This work includes material taken from the System Reference Document 5.1 
(“SRD 5.1”) by Wizards of the Coast LLC and available at 

https://dnd.wizards.com/resources/systems-reference-document. 
The SRD 5.1 is licensed under the Creative Commons Attribution 4.0 

International License available at
https://creativecommons.org/licenses/by/4.0/legalcode.

D&D is a trademark of Wizards of the Coast LLC
No affiliation with D&D or Wizards of the Coast is expressed or implied.
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